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Charlie Sterner Internship Program 
 
The Charlie Sterner Internship Program is an important initiative to help prepare the next 
generation of local government managers to serve Pennsylvania municipalities.  Charlie Sterner 
served many years as a municipal manager in Pennsylvania, earned the respect of his colleagues 
for upholding the highest standards of the management profession, and consistently supported 
recruiting talented people into the profession. 
 
Eligibility 
 
Students enrolled in Master of Public Administration (MPA) programs, or undergraduate seniors 
in a related major in Pennsylvania are eligible for the program. The internship provides students 
with the opportunity to apply the knowledge they’ve learned in their courses to work experiences 
in local government or learn about the many opportunities offered in a career in municipal 
management.  
 
Application 
 
Students will apply to APMM by submitting a letter of interest, a resume, and one letter of 
recommendation from an MPA faculty member or from the Director of their MPA program or 
undergraduate department chair. 
 
Duration 
 
Although a semester-long experience (e.g. four months) is acceptable, a year-long experience is 
preferred, because the student will experience the budget cycle, annual reporting, and the full 
range of services provided by the municipality.  Interns normally will work 15 to 20 hours per 
week.  Interns must a complete a minimum of 300 hours of work.   
 
Work Assignments 
 
The intern’s supervisor serves as a mentor helping the intern learn about the organization’s 
mission, work processes, as well as the mentor’s particular responsibilities and how he or she 
accomplishes the work.  Interns should be assigned meaningful work that permits them to gain a 
variety of managerial and administrative experiences relevant to their employing organization.  
Examples of appropriate work include: 
 

(1) writing grant proposals; 
(2) collecting data via interviews, surveys, and other methods; 
(3) analyzing data and writing a report; 
(4) preparing budget requests; 
(5) preparing financial management documents; 
(6) recruiting and training volunteers; 
(7) researching and writing speeches/presentations/testimony; 
(8) attending/observing staff, board, commission, and/or council meetings; 
(9) drafting personnel handbooks; and 
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(10) reading important documents, such as strategic plans, budgets, and annual reports 
 
This list is meant to be suggestive of the kind of assignments/projects interns should be given.  
The particular assignments clearly will depend upon the organization, the supervisor, and the 
intern’s interest and abilities.  Rotating interns through departments also is a good way to expose 
them to different services provided my municipal government. 
 
Follow-up 
 
Following the internship duration, both the intern and a representative from the municipality are 
required to contribute articles discussing his or her experience, to be published in the Municipal 
Reporter magazine.  
 
Municipal Sponsors 
 
Managers who are APMM members are eligible to partner with APMM to establish an internship 
program in their municipality.  Municipalities may choose to partner with one another in order to 
create an internship and apply to APMM.  The municipality must agree to follow the internship 
standards set by APMM and to compensate the intern an hourly rate of $13 per hour.  Managers 
of municipalities selected to host an intern will serve on APMM’s “selection committee” to 
review applications and choose the finalists.  Because students will be enrolled in courses while 
also working an internship, they will be employed by a municipality in the vicinity of their 
universities. 
 
APMM Financial Support 
 
APMM will provide a $2,500 grant to the municipality at the end of the duration of the 
internship.  The grant is intended to cover about 50% of the cost of compensating the intern.  
APMM will waive the student’s registration fee to attend the “Annual Managers Conference” 
held every May (the student will need to register). 
 
University Partners 
 
A student may receive academic credit for the internship that will count towards the MPA 
degree.  The student’s MPA program will establish the number of course credits awarded for the 
internship and whether the student must pay tuition for the course credits.  If the student is 
earning credit, the MPA Director may ask for work in addition that performed while at the 
municipality, such as maintaining a journal to reflect on the experience and/or writing a paper to 
analyze the work experience using theories and concepts from graduate courses. 


